
 
 

 

 

 

NOTICE OF MEETING 
 
 

Meeting: CABINET 
 

Date and Time: WEDNESDAY, 7 JUNE 2023, AT 10.00 AM 
 

Place: COUNCIL CHAMBER - APPLETREE COURT, BEAULIEU 
ROAD, LYNDHURST, SO43 7PA 
 

Enquiries to: democratic@nfdc.gov.uk 
Tel: 023 8028 5071 - Karen Wardle 
 

 
PUBLIC PARTICIPATION: 

Members of the public may watch this meeting live on the Council’s website. 

Members of the public may speak in accordance with the Council's public 
participation scheme: 

(a) on items within the Cabinet’s terms of reference which are not on the public 
agenda; when the Chairman calls the public participation item; and/or 

(b) on individual items on the public agenda, when the Chairman calls that item.  
Speeches may not exceed three minutes.   

Anyone wishing to speak should contact the name and number shown above no later 
than 12.00 noon on Friday, 2 June 2023. 

 
Kate Ryan 
Chief Executive 
 
Appletree Court, Lyndhurst, Hampshire. SO43 7PA 
www.newforest.gov.uk 
 
This agenda can be viewed online (https://democracy.newforest.gov.uk).   

It can also be made available on audio tape, in Braille and large print. 
 

 

AGENDA 
 Apologies 

 

1.   MINUTES  

 To confirm the minutes of the meeting held on 5 April 2023 as a correct record. 
 

2.   DECLARATIONS OF INTEREST  

 To note any declarations of interest made by members in connection with an 
agenda item.  The nature of the interest must also be specified. 

https://democracy.newforest.gov.uk/mgCalendarMonthView.aspx?GL=1&bcr=1
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.newforest.gov.uk%2F&data=05%7C01%7C%7Cda8bae757d184b194a9e08dabcb628f4%7C09969afd0c3043739fd3ce5bbbf19141%7C0%7C0%7C638029787794355893%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyITIEABv8zOwjB4qtZ8V3vP2XsLS7LRjl2qb%2F8qQYI%3D&reserved=0


 
 

 

 
Members are asked to discuss any possible interests with Democratic Services 
prior to the meeting. 
 

3.   PUBLIC PARTICIPATION  

 To receive any public participation in accordance with the Council’s public 
participation scheme. 
 

4.   PRIVATE SECTOR HOUSING ENFORCEMENT POLICY (Pages 3 - 44) 
 

5.   ARTS AND CULTURE - CULTURAL STRATEGY DEVELOPMENT  
(Pages 45 - 52) 
 

6.   APPOINTMENTS TO OUTSIDE BODIES (Pages 53 - 60) 
 
 

 
To: Councillors Councillors 

 
 Jill Cleary (Chairman) 

Steve Davies (Vice-Chairman) 
Geoffrey Blunden 
 

Jeremy Heron 
Dan Poole 
Derek Tipp 
 

 



CABINET – 7 JUNE 2023 PORTFOLIO: HOUSING AND HOMELESSNESS 

PRIVATE SECTOR HOUSING ENFORCEMENT POLICY 

1. RECOMMENDATIONS 
 
1.1 That the Cabinet recommend to Council the approval of: - 
 

The proposed Private Sector Housing Enforcement Policy establishing the remedies 
and legislative powers available to Officers to ensure housing standards are met in 
the private housing sector. 

 
 
2. INTRODUCTION 
 
2.1 This report introduces the draft Private Sector Housing Enforcement policy, which 

sets out the Council’s approach to supporting high standards of safe private rented 
sector accommodation, enforcing licensing where applicable and outlines the 
available legislation powers at the Council’s disposal to remedy property related 
issues reported by residents of the district. 

 
2.2 The Policy affirms available civil penalties and introduces charging for enforcement 

notices which is standard across the sector. 
 
 
3. BACKGROUND 
 
3.1 Through the delivery of the Council’s Private Sector Housing Strategy the Council is 

committed to supporting our residents right to live in a safe and healthy home, 
through supporting and co-operating with landlords and using enforcement powers 
where required. 

 
3.2 The Housing Act 2004 and associated secondary legislation sets out the duties and 

powers the Council has in relation to regulating housing standards in its capacity as 
the Local Housing Authority. 

 
3.3 The enforcement policy is principally aimed at tackling poor unsuitable housing 

conditions and Landlords who do not comply with informal and supportive actions. 
 
 
4. THE PRIVATE SECTOR HOUSING ENFORCEMENT POLICY KEY COMPONENTS 
 
4.1 The policy is designed to ensure that all residents within the district are living in a 

safe and healthy home. 
 
4.2 The policy reflects legislative and regulatory duties placed on the Council to keep 

housing conditions within the district under review and take appropriate action where 
identified, to ensure suitable standards are maintained.  The Policy also supports the 
priorities listed in the Private Sector Housing Strategy. 

 
4.3 The policy introduces a reasonable charge for enforcement notices and orders as 

prescribed by section 49 of the Housing Act 2004.  The charges are based on the 
current hourly rate of officers plus any associated costs.  Details of the calculation 
can be found in Appendix C of the policy.  It would be typical for a charge to be levied 
at between £250 and £350.  The aim of introducing this charge is to add an additional 
deterrent to landlords who do not co-operate with the Council. 
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4.4 The policy also introduces civil penalties which can be used as an alternative to 
prosecution for certain prescribed offences under the Housing Act 2004.  These fines 
can be found in Appendix A of the policy. 

 
4.5 The policy also introduces financial penalties applicable to specific legislation e.g. 

The Smoke and Carbon Monoxide Alarm (England) Regulations 2015.  The details of 
these charges can be found in Appendix A. 

 
4.6 Any income received from civil/ financial penalties can be retained by the local 

housing authority provided that it is used to further the local housing authority’s 
statutory functions in relation to their enforcement activities covering the private 
rented sector. 

 
 
5. PRIVATE SECTOR HOUSING STRATEGY 
 
5.1 This Private Sector Housing Enforcement policy supports the Private Sector Housing 

Strategy in achieving high standards within the private rented sector. 
 
5.2 In addition, working closely with landlords is also a key action in the strategy and to 

support this relationship the policy implications and changes were discussed at the 
Council’s April Landlord Forum, and received positive support. 

 
 
6. FINANCIAL IMPLICATIONS 
 
6.1 There may be a financial impact to the Council if the most appropriate course of 

action is to carry out works in default, emergency remedial action or a demolition 
order.  These are last resort approaches taken only after all other avenues of 
resolution are exhausted.  The costs incurred are recoverable and are registered with 
the Local Land Charges Registry as a financial charge on any property where such 
works are carried out.  Upon any future sale the Council would recover its costs. 

 
6.2 Since 2018, the team were required to serve only two improvement notices which 

were both complied with and incurred no cost to the Council.  It is not envisaged that 
this policy will result in an increase of costs to the Council, but the policy will provide 
adequate protection for the Council in case such action is required. 

 
7. CRIME & DISORDER IMPLICATIONS 
 
7.1 There are no crime & disorder implications arising from this policy. 
 
 
8. ENVIRONMENTAL IMPLICATIONS 
 
8.1 There are no environmental implications arising from this policy. 
 
 
9. EQUALITY & DIVERSITY IMPLICATIONS 
 
9.1 The Council recognises that promoting equality and equal access to quality and safe 

accommodation is a key component to the Private Sector Housing Strategy and the 
Enforcement Policy.  There is a likelihood that tenants reporting issues to the Council 
will experience health and welfare issues because of poor housing conditions and 
ineffective management of properties. 
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9.2 Through implementation of the policy the Council will support tenants resolve such 
issues. 

 
 
10. HOUSING AND COMMUNITIES OVERVIEW AND SCRUTINY PANEL COMMENTS 
 
10.1 The predecessor Panel (Housing and Homelessness) supported the proposed 

Private Sector Housing Enforcement Policy. 
 
 
11. PORTFOLIO HOLDER COMMENTS 
 
11.1 I thank the officers for a thorough and clearly laid out new Enforcement Policy and 

note that this has been reviewed by the Landlord Forum. 
 
 
For further information contact: 

Richard Knott 
Assistant Director - Housing 
023 8028 5242 
Richard.Knott@nfdc.gov.uk 
 
Kirsty Farmer 
Private Sector Housing Manager 
023 8028 5276 
Kirstym.farmer@nfdc.gov.uk 
 

Background Papers: 

Private Sector Housing Enforcement Policy. 

 

5

mailto:Richard.Knott@nfdc.gov.uk
mailto:Kirstym.farmer@nfdc.gov.uk


This page is intentionally left blank



 

 

DRAFT Private 

Sector Housing 

Enforcement  

Policy 
 

 

 

 

 

APPENDIX 1 

7



2 
 

Name of policy Private Sector Housing Enforcement Policy 
 

Purpose of policy This Policy details how New Forest District Council (the 
Council) will regulate standards in Private Sector Housing 
and tackle empty homes in the New Forest. It also provides a 
background to the legislation and guidance on which it is 
based.  
 
It is important for local authorities to have an enforcement 
policy to ensure consistency of approach among Council 
Officers and for members of the public to know what to 
expect from the service. An enforcement policy also provides 
clarity if the Council takes legal proceedings or enforcement 
action is appealed against.  
 
Our aim is to raise standards in Private Sector Housing 
throughout the district, working with owners, landlords, letting 
agents and tenants to achieve this. However, it is recognised 
that if the law is broken, then enforcement action may be 
necessary to protect the public and the environment.  
 
In applying this policy, we must remain impartial to both 
landlord and tenant to be fair to both sides and give help and 
advice to achieve our aim, but we must also be firm in taking 
enforcement action if appropriate.  
 

Policy applies to This policy applies to all persons responsible for property 
within the private rented sector to include tenants, landlords, 
owners, leaseholders, freeholders, managing agents, letting 
agents, estate agents, property licence holders and any other 
person with a legal or financial interest in rented premises. 
 

Lead officer Private Sector Housing Manager 
 

First Issued May 2023 
 

Latest update V1.0 New Policy  
 

Review period At least every three years from date of issue. Otherwise, as 
required by legislative, contractual, or organisational 
changes.  
 

Update overview V1.0 New Policy  
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1. Introduction  
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This policy sets out New Forest District Council’s approach to enforcing standards in the 

private sector housing sector. This will be informed by the principles of proportionality in 

applying the law and securing compliance; consistency of approach; targeting of 

enforcement action towards those activities that pose the most serious risk or create the 

most danger to residents; transparency about how we operate and what those regulated 

may expect; and accountability for our actions. These principles will apply both to 

enforcement in particular cases and to our management of enforcement activities. 

The Council will provide awareness, advice and assistance whenever possible to the public, 

businesses and organisations to help them meet their legal obligations in relation to the 

relevant legislation before embarking on the enforcement process  

Effective enforcement is important as a means of maintaining public confidence in the quality 

and safety of private sector housing within the district and supporting our residents right to 

live in a safe and healthy environment. 

Enforcement powers are part of the statutory obligation placed on the Council to keep 

housing conditions within the district under review and take appropriate action where 

identified to ensure suitable standards are maintained. 

Legislation, national guidance and local policies provide framework on which Private Sector 

Housing enforcement is undertaken. 

Objectives 

Private Sector Housing enforcement is principally aimed at tackling poor and unsuitable 

housing conditions.  

The nature and intensity of any investigation will differ on each case dependant on the type 

of dwelling and issue(s) reported/ identified. 

In normal circumstances enforcement action will be carried out with the objectives to ensure 

that:  

 Tenants of private rented accommodation live in homes free of hazards that affect their 

health and safety 

 Houses in Multiple Occupation (HMOs) that are required to be licensed are licensed, and 

licence conditions are met 

 Empty Homes are tackled to bring them back into use and to ensure that the amenity of 

the area is not affect, the property is safe and secure and not causing a statutory 

nuisance. 

 Private rented accommodation meets the minimum energy efficiency standards. 

 Private rented sector tenants or residential occupiers are not subject to unlawful eviction 

or harassment under the Protection from Eviction Act 1977. 

 Letting Agents meet the legal requirements that apply to their business. 
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2. What to expect from us 
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Landlords 

 We will advise you of the legislation and help you understand how you can comply with it  

 We will advise you of any action you need to take to comply with the legislation and will 

ask you to respond with your proposal of how you intend to comply with any 

requirements of any Notice  

 If we are satisfied with your proposal, we will work with you to comply within agreed 

timescales  

 If we are not satisfied with your proposal or how the work is progressing, we will initiate 

formal action in a proportionate manner as appropriate to the circumstances  

 In making any decision to prosecute we will have regard to how serious the offence is, 

the benefit of enforcement action and whether some other action would be appropriate  

 A charge will be made for the service of the Notice 

Tenants 

 We will expect you to advise your landlord of any issues within your property, preferably 

in writing (including email), before contacting us.  

 We will advise you as to what action we can take and advise you of the expected 

timescales  

 We will expect you to cooperate with the landlord to get the works carried out and to 

advise/update us of any action taken by the landlord 

Owners 

 We will expect owners to maintain the properties they live in and own  

 Enforcement action will be considered if there is an imminent risk to a person’s life 

Owners of Empty Homes 

 We will work proactively with owners of empty homes to encourage and assist in bringing 

their empty homes back into use  

 Where an empty property is having detrimental impact on the neighbouring area 

enforcement action will be considered as appropriate  

 If owners fail to take responsibility for their properties, are not willing to engage or 

negotiations have failed, and where there is little prospect of a property being brought 

back into use voluntarily, enforcement action (Compulsory Purchase Order, Empty 

Dwelling Management Order, and Enforced Sale) will be considered 
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3. Enforcement policy and principles  
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Role of the Private Rented Sector 

The supply of good quality, affordable, privately rented accommodation is essential to 

meeting local housing need. To adequately meet that need, we must strive to provide 

professionally managed and well-maintained homes. We will work with landlords to improve 

and sustain good quality accommodation and will only intervene when there is a risk to the 

health and safety of occupants, neighbours, or visitors to a property. 

Inspections and other visits 

In most cases, officers will undertake an inspection of the property to establish whether any 

offences or breaches have been committed and/or to ascertain whether any other parts of 

the relevant legislation need be applied. 

Inspections and other visits will take place in response to a request for service or where poor 

conditions have been brought to our attention. Following an inspection, the landlord or his or 

her agent will be contacted to discuss the findings and wherever possible to encourage and 

reinforce good practices.  

Authority to investigate or enforce 

The Housing Act 2004 and associated secondary legislation sets out the duties and powers 

that the Council has in relation to regulating housing standards in its capacity as the Local 

Housing Authority. Powers are also contained in the Housing Act 1985, as amended, and 

other legislation, such as the Environmental Protection Act 1990, the Town and Country 

Planning Act 1990, the Public Health Acts 1936 and 1961, the Housing and Planning Act 

2016, Deregulation Act 2015, Anti-Social Behaviour Crime and Policing Act 2014, Tenant 

Fees Act 2019. This is not a complete list of the powers available. 

Authorisation of officers 

Only Officers who are competent by training, qualification and/or experience will be 

authorised to undertake enforcement action. The Council’s Scheme of Delegation sets out 

the delegated powers given to Officers in this regard.  

Power of Entry 

The Council’s authorised officers have several powers of entry. The Housing Act 2004, 

section 239(3) or (7), is primarily used for this purpose. However, officers do also have 

powers of entry under the legislation listed below and these may be used instead of the 

Housing Act 2004 where appropriate to the investigation.  

 Environmental Protection Act 1990 – Schedule 3, para. 2  

 Prevention of Damage by Pests Act 1949 – Section 22  

 Public Health Act 1936 – Section 287  

 Building Act 1984 – Section 95  

 Local Government and Housing Act 1989 – Section 97 

 

The power of entry is to enter the land or premises at any reasonable hour for the purpose of 

carrying out an inspection and/or investigation either required by the legislation or to 

ascertain if any part of the relevant legislation should apply. 
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For most of the above powers of entry, a minimum of 24 hours’ notice of the intended entry 

must be given to the owner/landlord or responsible party for the property. The exceptions to 

this being sections relating to licenced HMOs, houses required to be licensed under Part 3 

and HMO management regulations respectively, which are: 

 

 Under Local Government and Housing Act 1989, 7 days’ notice must be provided.  

 Section 239(7) of Housing Act 2004 does not require any notice to be given, if the 

purpose of the inspection is in relation to sections 72, 95 or 234.  

 

If officers are refused entry, the Council has the right to apply to the Magistrates Court for a 

warrant to enter the land/property. This course of action will only be taken in cases where it 

is considered both necessary and proportionate to the matter under investigation.  

 

Any person who wilfully obstructs an authorised officer acting in exercise of a right of entry 

commits an offence and may be liable on summary conviction to a fine, the level of which is 

specified by the respective legislation:  

 

 Level 4 – Housing Act 2004, Building Act 1984  

 Level 3 – Environmental Protection Act 1990, Local Government & Housing Act 1989  

 Level 1 – Public Health Act 1936, Prevention of Damage by Pests Act 1949 

 

Information Gathering 

There are two main legislative tools used for gathering information as part of private rented 

sector enforcement investigations: 

 Section 16 Local Government (Miscellaneous Provisions) Act 1976 - (Requisition for 

Information Notice)  

 Section 235 Housing Act 2004 - (Requisition for Documents Notice) 

Failure to respond to either of the above notices within the specified time frame is a criminal 

offence and may lead to prosecution. These notices do not register as a Land Charge and 

are not included on the Council’s Enforcement Register.  

In addition to the above there is also the following tool available to the Council. 

 Regulation 37 of The Energy Efficiency (Private Rented Property) (England and Wales) 

Regulations 2015 – (Compliance Notice) 

Failure to respond to the above is a breach of the regulations and so may incur a financial 

penalty.  

We may also, as part of gathering information during an investigation, refer to information 

held within other parts of the Council such as Council Tax records and Electoral Register, as 

well as some external databases such Land Registry records or Ministry of Housing and 

Communities & Local Government’s (MHCLG) Rogue Landlord Database. 

Possible Outcomes 

Some issues reported to the Private Sector Housing Team are of a minor nature and formal 

action cannot be justified, so it is important to be aware that the Council may not address all 

disrepair items and will only act when it is expedient to do so. Action will only be taken where  
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3. Enforcement policy and principles  
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the hazards identified are of sufficient severity. The outcome of each case will be based on 

the individual circumstances of each investigation.  

The possible outcomes are: 

 No action taken – either the reported issue is not within the control of the legislation, or 

the reported issue is considered to pose a minimal hazard and/or impact and that it is not 

expedient to pursue.  

 Informal action – Landlords will be engaged informally initially, followed up by 

correspondence sent to the relevant party identifying the hazard(s) or issues of concern 

and inviting them to undertake work to address these, within an appropriate time. Many 

people do take the positive steps required to rectify the situation and formal action is only 

necessary in a small number of cases.  

 Formal action – If we are unable to resolve the matter through informal action or the 

hazard(s), breach or circumstances is/are so serious, the Council has the power and, in 

some circumstances a duty, to take formal enforcement action. The nature of the 

hazard(s), breach or circumstances will determine the type of formal action chosen by 

the Council. 

Enforcement action will be consistent with the Council’s overall Housing Strategy, Private 

Sector Housing Strategy and the Empty Homes Strategy. The Private Sector Housing Team 

will adopt a co-ordinated approach with other Council services and other relevant agencies, 

in particular with preventing and dealing with homelessness. 

New Forest District Council Officers with the Delegated Powers to approve or action the 

powers contained within this policy are: 

 Strategic Director – Housing, Communities and Governance 

 Assistant Director – Housing 

 Private Sector Housing Manager 

 Housing Standards Officer

14



4. Formal enforcement action 
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Enforcement Notice & Orders 

A number of different enforcement notices & orders are available to the Council under 

various legislation, as detailed below. 

Housing Act 2004 

The Housing Act 2004 introduced the Housing Health & Safety Rating System (HHSRS)  

The HHSRS is a calculation of the effect of 29 possible hazards on the health of occupiers.  

The scores for each hazard present are then banded from A to J. Bands A to C (ratings of 

1,000 points and over) are the most severe and are known as Category 1 hazards when 

considering action. Bands D to J, the less severe (rating less than 1,000 points) are known 

as Category 2 hazards. HHSRS provides a combined score for each hazard identified and 

does not provide a single score for the dwelling. It is applied to all residential premises, 

whether owner-occupied or rented.  

This Policy takes account of guidance provided by the Government and sets out how the 

Council will use its powers and reach its decisions in relation to the HHSRS (Part 1 of the 

Housing Act 2004).  

The Council has a duty to take appropriate action in response to a Category 1 hazard. 

(When a Category 1 hazard is identified, the Council must decide which of the available 

enforcement options it is most appropriate to use. These are explained in more detail below.)  

The Council will exercise its discretion and consider individual cases and circumstances 

when deciding whether to act in response to Category 2 hazards. 

Enforcement notices & orders under Part 1 of the Housing Act 2004 are briefly outline below: 

Hazard Awareness Notice 

This is available for both category 1 and 2 hazards and will state the nature of the hazard(s) 

and residential premises it relates to but does not impose any further requirements. 

The notice is in effect from the date the notice was served and there is no legal right of 

appeal. 

Improvement Notices 

This is available for both category 1 and 2 hazards and will state the nature of the hazard(s) 

and residential premises it relates to.  

It also imposes requirements to undertake works as specified to mitigate or minimise the 

hazard(s). The notice will stipulate the times by which works are required to commence and 

be completed.  

The notice is in effect from the date the notice was served. There is a right of appeal which 

must be made to the First Tier Tribunal (FTT) within 21 days from the date the notice was 

served. 

Suspended Improvement Notice 

The Council has the power to suspend an Improvement Notice once served and will 

consider this course of action where it is reasonable in the circumstances, to do so.  
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Suspended Improvement Notices will be reviewed on an ongoing basis, at least every 6 

months. 

Prohibition Orders 

This is available for both Category 1 and Category 2 hazards for all or part of a dwelling and 

are likely to be used if repair and/or improvement appear inappropriate on grounds of 

practicality or excessive cost. It will state the nature of the hazard(s), residential premises it 

relates to and state the purpose for which a part or whole of the premises are prohibited to 

be used. 

The notice is in effect from the date the notice was served. There is a right of appeal which 

must be made to the First Tier Tribunal (FTT) within 28 days from the date the notice was 

served. 

Suspended Prohibition Order 

The Council has the power to suspend a Prohibition Order once served and will consider this 

course of action where it is reasonable in the circumstances to do so.  

Suspended Prohibition Orders will be reviewed on an ongoing basis, at least every 6 

months. 

Emergency Remedial Action  

This is only available for category 1 hazards and allows the Council to immediately 

undertake works at the premises to mitigate or minimise the hazard.  

A notice will be served within 7 days of the action being taken and will state the nature of the 

hazard(s), residential premises it relates to and date on which the work was or is to be 

started.  

The Council is permitted under the Act to recover any expenses in taking the emergency 

remedial action  

The notice is in effect from the date served. There is a right of appeal which must be made 

to the FTT within 28 days from the date the notice was served. 

Emergency Prohibition Order  

This is only available for category 1 hazards and will state the nature of the hazard(s), 

residential premises it relates to and clearly stipulate the purposes (which may be for all 

purposes) for which a part or whole of the premises are prohibited to be used.  

The order is in effect from the date served. There is a right of appeal which must be made to 

the FTT within 28 days from the date the order was served. 

Demolition Order 

This is only available for category 1 hazards and will state the nature of the hazard(s), 

residential premises it relates to and impose a requirement that the premises be vacated and 

demolished.  

The order will specify the times on which the order becomes operative and demolition must 

be completed by the Council following the order becoming operative or the date on which the 

property is vacated.  
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There is a right of appeal which must be made to the FTT within 28 days from the date the 

order was served. 

Power to Charge for Enforcement Action 

The Housing Act 2004 (section 49) provides local housing authorities with the power to make 

a reasonable charge as a means of recovering certain administrative and other expenses 

incurred in serving an Improvement Notice, Hazard Awareness Notice, making a Prohibition, 

Emergency Prohibition or Demolition Order or taking Emergency Remedial Action.  

Where a charge is made, the Council can recover a reasonable amount for expenses 

incurred in connection with time spent gaining entry, visiting and inspecting the premises to 

determine appropriate action and the administration costs for the production of a Notice, 

Order or Remedial Action.  

Charges will be made on a cost recovery basis, using the current hourly rates of the officers 

involved, plus any associated costs including travelling costs, travel time, copying charges 

and any relevant ‘on costs’ for that officer.  

Details of this calculation and the minimum charge can be found in Appendix C. Where the 

time reasonably incurred in carrying out the above actions means that this minimum charge 

is exceeded, then the Council may charge for the service of that particular notice at the 

higher calculated rate. This minimum charge will normally be reviewed annually to allow for 

inflation and other relevant cost increases. 

Costs incurred carrying out Work in Default or Remedial Action will be charged separately. 

Tenure 

The HHSRS and the associated enforcement options apply to all tenures of housing.  

It is generally considered that owner-occupiers are primarily responsible for the repair and 

maintenance of their own home. They are usually in a position to make informed decisions 

concerning their own safety and welfare and the necessary maintenance and improvement 

of their home.  

Tenants and particularly those occupying private rented accommodation are less able to do 

so and the condition, repair and safety of such accommodation is the primary responsibility 

of some other person; namely the property owner, landlord or letting agent.  

For this reason, the Council proposes that it is appropriate for its powers to be used 

according to tenure, as follows: 

 Owner Occupiers 

In the first instance owner-occupiers concerned about the condition of their home will 

normally be provided with relevant telephone advice or information via the Council’s website.  

Formal visits and inspections of owner-occupied properties will only normally be undertaken 

if there is a concern that the condition of the property gives rise to a high risk for the safety of 

the occupants, they are considered to be vulnerable or the property possesses a high risk to 

persons other than the occupant’s i.e. neighbouring properties or passers-by.  

If there is a need to move beyond the provision of advice, it is anticipated that a Hazard 

Awareness Notice is likely to be the most appropriate course of action. However, the use of  
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Improvement Notices, Prohibition Notices and their emergency equivalents will be 

considered in cases involving:  

 Vulnerable elderly people who are judged incapable of making informed 

decisions about their own welfare  

 Vulnerable individuals who require the intervention of the Council to ensure their 

welfare is best protected  

 Hazards that might reasonably affect persons other than the occupants  

 Serious risk of life-threatening harm such as electrocution or fire  

 

 Leaseholder/ Freeholder 

Circumstances can arise where a long leaseholder is experiencing ongoing poor housing 

conditions, where a higher landlord, such as a freeholder or management company, are not 

willing to take the necessary steps to remedy the housing defects for which they are legally 

responsible. 

Formal visits, inspection and any appropriate enforcement action will only be considered 

where:  

 the leaseholder has made reasonable efforts to remedy the matter with the higher 

landlord, 

 that action has proved ineffective 

 the higher landlord is responsible for remedying the said defect(s) likely to give 

rise to a Category 1 or 2 hazard. 

 

 Registered Providers of Social Housing (RPs) 

Registered Providers of Social Housing (RPs) exist to provide suitable and properly 

maintained accommodation for their tenants. RPs normally employ staff to both manage and 

maintain their properties and will usually have written arrangements for reporting problems, 

setting out the response times they aim to achieve, and for registering any complaints about 

service failure.  

On this basis, the Council will not normally take formal action against RPs unless:  

 It is satisfied that the problem in question has been properly reported to the RP 

and  

 The RP has then failed to take appropriate action  

If the Council determines that it is appropriate to take action, it will then normally notify the 

RP that a service request has been received and/or a hazard identified and seek the RP’s 

comments and proposals. Only in cases where it judges that an unsatisfactory response has 

been received will the Council take further action and will then determine which of the 

available enforcement options is the most appropriate, considering the facts of the case. 

 Private Landlords 

Most landlords provide decent quality, well managed properties to rent. Should a private 

tenant have concerns about the condition or safety of their rented home the Council will 

normally firstly advise them to contact their landlord or letting agent directly. This ensures 

that landlords can resolve any defects in the first instance.  
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If the Council needs to visit a property, the landlord or his or her agent will be contacted 

following the inspection to discuss the findings and seek the landlord/ agents’ proposals for 

remedying the problem.  

The Council will not normally need to take any further action to discharge its duties as long 

as: 

 Satisfactory proposals and timescales for the work to be carried out are received 

and agreed within 14 days of contact, and 

 The work is carried out to a satisfactory conclusion within agreed timescales. 

 

If the Council does not receive a satisfactory response or the works are not completed within 

the agreed timescales, then it will proceed with formal action by taking the most appropriate 

enforcement action in accordance with this policy. 

 New Forest District Council Housing Stock 

Council owned and managed properties are provided to tenants in keeping with the Decent 

Homes Standard and quality and safety guidance issued through the Social Housing 

regulatory regime and other compliance legislation. The Housing Maintenance service has 

written arrangements for reporting problems, clear response times and systems for 

registering any complaints about service failure. Their performance is also scrutinised by the 

through a corporate governance process and ultimately the Housing Ombudsman and 

Regulator for Social Housing. The Private Sector Housing team works with colleagues from 

the Council’s Housing Maintenance team and, at their request, can provide advice on 

housing standards required in their stock. Formal enforcement action cannot be taken by 

New Forest District Council against itself. 

Retaliatory Evictions 

Retaliatory eviction refers to a situation where a tenant makes a legitimate complaint to their 

landlord about the condition of their property and, in response, instead of making the repair, 

their landlord serves them with an eviction notice seeking possession.  

The Deregulation Act 2015 introduced some protection for tenants against unfair eviction. In 

summary if the Council serves an Improvement Notice or takes Emergency Remedial Action 

in relation to a property, the landlord will be unable to rely on using the section 21 ‘no-fault’ 

notice seeking possession procedure for 6 months from the date the action was taken by the 

Council. 

The Private Sector Housing Team will work with landlords to understand their obligations 

and the implications of this legislation and will work alongside the Council’s Housing Options 

team and other advice agencies to provide support, advice and guidance to the tenant in 

these circumstances. 

Failure to Comply with Notices 

If a Notice is complied with, no further action will be taken. However, if the Notice is not 

complied with, the Council will consider the following options:  

 Prosecution 

 Carrying out the works in default 

 Carrying out the works in default and prosecution 
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 Whether a simple caution is appropriate 

 Financial Penalty  

Failure to comply with an Improvement Notice or a Prohibition Order is an offence 

punishable by an unlimited fine.  

The Council will take action to recover its costs in connection with works in default. The 

Council will also take action to recover the costs incurred in carrying out works associated 

with Emergency Remedial Action.  

Revocation and Variation of Notices 

The Council must revoke an Improvement Notice once the Notice has been complied with. If 

part of the work required within the Notice is carried out, then the Notice can be varied. 

Review of Enforcement Action  

If there is a change in the occupation of a premises (leading to either an increase or 

decrease in the apparent risk to occupiers) the current state of any outstanding enforcement 

action should be reviewed by the investigating officer, in consultation with the private sector 

housing manager, to ensure that it is still appropriate and proportionate to the risk posed 

from the identified hazard(s). 

Prosecution 

Where the Council is satisfied that an offence has been committed, whether by failure to 

comply with the requirements of a notice served or a direct breach of the relevant legislation 

has occurred, the case may be considered for prosecution. Prosecutions will be sought 

where it is expedient to do so and there is a public benefit to taking the case to court.  

Prosecutions cannot be undertaken on cases where a Civil Penalty Notice has already been 

issued for the same offence. 

Works in Default 

Works in default will be considered if all other methods to try to remedy the necessary works 

have been unsuccessful. In determining if work in default is appropriate, Officers will report 

to the Private Sector Housing Manager who will consider approval based on the following 

information;  

 The effects of not carrying out the work on the health and safety of the occupant of 

the property concerned  

 The wishes of the tenant where the Notice has been served in respect of a rented 

property  

 The reason for the work not being carried out in the first place  

 Any other factors that are specific to individual properties  

 The Council will normally seek to recover all of the costs associated with undertaking 

work in default (including time spent by its Officers, administrative costs, contractor’s 

costs, the cost of any specialist reports, supervisory costs etc.) 

In the case of Officer time, the Council will calculate costs as follows:  

 The actual time spent by Council Officers on the chargeable activities and recorded 

using file notes and database  
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 Time spent will be converted into a monetary figure using the appropriate hourly rate 

set for the Officer(s) concerned.  

The expenses incurred are to be recovered from the person(s) on whom the Notice or Order 

is/are served (“the relevant person”). Where the relevant person receives the rent on behalf 

of another, the expenses are also to be recovered from that other person. The expenses will 

carry interest from the date of service until payment of all sums due under the demand at a 

rate of 1% over the Bank of England Base Rate. The recoverable expenses, together with 

interest accrued on them, are a charge on the premises.  

In addition, as a means of recovering the costs, the Council may also serve Recovery 

Notices to recover, receive and give a discharge for any rent or sums in rent. 

Simple Cautions 

Officers may use Simple Cautions where someone has committed a less serious offence. 

Simple Cautions warn people that their behaviour has been unacceptable and makes them 

aware of the legal consequences should they commit further offences.  

Simple cautions can only be issued where:  

 There is evidence an offender is guilty  

 The offender is eighteen years of age or over  

 The offender admits they have committed the crime  

 The offender agrees to be given a caution – if the offender does not agree to receive 

a caution then they are likely to be prosecuted instead  

Simple cautions are normally not appropriate where there is history of offending within the 

last 2 years or where the same type of offence has been committed before. In these 

circumstances prosecution is more appropriate. 
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Civil Penalties/ Penalty Charges 

The Housing & Planning Act 2016 introduces a range of measures to tackle rogue landlord 

practice including the power for Councils to issue Civil Penalties of up to £30,000 as an 

alternative to prosecution for certain prescribed offences under the Housing Act 2004 and 

other legislation. 

Income received from financial penalties can be retained by the local housing authority if it is 

used to further the local housing authority’s statutory functions in relation to their 

enforcement activities covering the private rented sector.  

A civil penalty may be imposed as an alternative to prosecution for the following offences 

under the Housing Act 2004:  

 

 Failure to comply with an Improvement Notice (section 30)  

 Offences in relation to licensing of Houses in Multiple Occupation (section 72)  

 Offences in relation to licensing of houses under Part 3 of the Act (section 95)  

 Offences of contravention of an overcrowding notice (section 139)  

 Failure to comply with management regulations in respect of Houses in Multiple 

Occupation (section 234) 

 

The Council will impose Civil Penalties where permitted, in accordance with its Statement of 

Principles, which can be found at Appendix A and having regard to relevant government 

guidance. 

Only one penalty can be imposed in respect of the same offence and a civil penalty can only 

be imposed as an alternative to prosecution. However, a civil penalty can be issued as an 

alternative to prosecution for each separate breach of the House in Multiple Occupation 

management regulations. Section 234(3) of the Housing Act 2004 provides that a person 

commits an offence if he fails to comply with a regulation. Therefore, each failure to comply 

with the regulations constitutes a separate offence for which a civil penalty can be imposed. 

The same criminal standard of proof is required for a civil penalty as for prosecution. This 

means that before taking formal action, the Council must satisfy itself that if the case were to 

be prosecuted in a magistrates’ court, there would be a realistic prospect of conviction. To 

achieve a conviction in the magistrates’ court, the Private Sector Housing Team must be 

able to demonstrate beyond reasonable doubt that the offence has been committed. 

In deciding whether to prosecute an offender or whether to issue a financial penalty, the 

following factors may be considered: 

 The seriousness of the offence - Prosecution may be the most appropriate option where 

an offence is particularly serious or where the offender has committed similar offences in 

the past. 

 Where a significant financial penalty is determined to be a greater sanction than 

prosecution - A civil penalty of up to £30,000 can be imposed where a serious offence 

has been committed and a local housing authority may decide that a significant financial 

penalty (or penalties, if there have been several breaches), rather than prosecution, is 

the most appropriate and effective sanction in a particular case 

22



5. Other housing related enforcement 

action 

17 
 

 

 Where New Forest District Council considers that a banning order may be an appropriate 

sanction for a landlord, in addition to prosecution - A banning order may only be applied 

for where a landlord has been convicted for committing certain prescribed offences and 

therefore if this is considered an appropriate sanction, may lead to a presumption in 

favour of prosecution in such cases. 

The reason for a particular course of action being pursued will be documented and provided 

to the Strategic Director for Housing, Communities and Governance and the Council’s 

solicitor for approval. This will ensure that the proposed action meets the tests set out in the 

Code for Crown Prosecutors and that the preferred sanction is the most ‘appropriate and 

effective’ course of action. 

The Electrical Safety Standards in the Private Rented Sector (England) Regulations 

2020 

The Electrical Safety Standards in the Private Rented Sector (England) Regulations 2020 

require landlords to: 

 

 Ensure national standards for electrical safety are met. These are set out in the 18th 

edition of the ‘Wiring Regulations’, which are published as British Standard 7671.  

 Ensure all electrical installations in their rented properties are inspected and tested by a 

qualified and competent person at least every 5 years.  

 Obtain a report from the person conducting the inspection and test which gives the 

results and sets a date for the next inspection and test.  

 Supply a copy of this report to the existing tenant within 28 days of the inspection and 

test.  

 Supply a copy of this report to a new tenant before they occupy the premises.  

 Supply a copy of this report to any prospective tenant within 28 days of receiving a 

request for the report.  

 Supply the local housing authority with a copy of this report within 7 days of receiving a 

written request for a copy. 

 Retain a copy of the report to give to the inspector and tester who will undertake the next 

inspection and test.  

 Where the report shows that further investigative or remedial work is necessary, 

complete this work within 28 days or any shorter period if specified as necessary in the 

report.  

 Supply written confirmation of the completion of the further investigative or remedial 

works from the electrician to the tenant and the local housing authority within 28 days of 

completion of the works. 

 

A remedial notice must be served where the local housing authority is satisfied on the 

balance of probabilities that a landlord has not complied with one or more of their duties 

under the Regulations. This provides the landlord with the opportunity to respond to the 

alleged failures.  

 

If a local housing authority has reasonable grounds to believe a landlord is in breach of one 

or more of the duties in the Regulations and the report indicates urgent remedial action is  

 

23



5. Other housing related enforcement 

action 

18 
 

 

required, the local housing authority may, with the consent of the tenant or tenants, arrange 

for a qualified person to take the urgent remedial action and recover their costs.  

 

Otherwise, they must serve a remedial action notice requiring the landlord to take the 

necessary action within 28 days. Should a landlord not comply with the notice the local 

housing authority may, with the tenant’s consent, arrange for any remedial action to be taken 

themselves. 

 

Landlords have rights to make written representation and appeal against remedial action. 

The local housing authority can recover the costs of taking the action from the landlord and 

may also impose a financial penalty of up to £30,000 on landlords who are in breach of their 

duties. 

The Council will impose Financial Penalties where permitted, in accordance with its 

Statement of Principles, which can be found at Appendix B and having regard to relevant 

government guidance. 

Energy Efficiency (Private Rented Property) (England and Wales) Regulations 2015 – 

Minimum Energy Efficiency Standards (MEES)  

The Energy Efficiency (Private Rented Property) (England and Wales) Regulations 2015 – 

Minimum Energy Efficiency Standards (MEES) are designed to tackle the least energy 

efficient properties, setting a minimum standard of Energy Performance Certificate (EPC) 

band ‘E’ for private rented accommodation. 

A landlord with a property with an EPC rating below an E (F&G) are required to improve their 

properties with energy efficiency improvements to bring the property up to at least an E 

rating before the property is rented out, unless the landlord qualifies for an exemption and 

the exemption is registered on the Public Exemptions Register.  

Non-compliance with these Regulations may result in the imposition of a financial penalty by 

the Council  in accordance with a specific Statement of Principles which can be found at 

Appendix B. 

The Smoke and Carbon Monoxide Alarms (England) Regulations 2015 

The Smoke and Carbon Monoxide Alarm (England) Regulations 2015 require landlords to 

ensure that under certain circumstance tenanted properties are provided with smoke and 

carbon monoxide alarms.  

Where a local housing authority has reasonable grounds to believe that a landlord is in 

breach of one or more of the duties under these regulations, the authority must serve a 

remedial notice on the landlord. A remedial notice will specify the premises it relates to and 

set out the duties the Council consider the landlord have failed to meet and the remedial 

action required to be taken by the landlord within 28 days of the notice. 

There is a right to make representation in writing to the Council following the service of the 

notice which must be made within 28 days from the date of service. 

Failure to comply with the remedial notice imposes a further duty on the Council to arrange 

remedial action. 
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Non-compliance with these Regulations may result in the imposition of a financial penalty in 

accordance with a specific Statement of Principles which can be found at Appendix B. 

The Redress Scheme for Letting Agency Work and Property Management Work 

(Requirement to Belong to a Scheme etc.) (England) Order 2014 

The Redress Scheme for Letting Agency Work and Property Management Work 

(Requirement to Belong to a Scheme etc.) (England) Order 2014 requires that a person who 

engages in lettings agency or property management work must be a member if a redress 

scheme for dealing with complaints. 

Non-compliance with these Regulations may result in the imposition of a financial penalty in 

accordance with the specific Statement of Principles, which can be found at Appendix B. 

Rent Repayment Orders 

In addition to the powers provided by the Housing Act 2004 to apply Rent Repayment 

Orders (RROs) in regard to offences related to HMOs as outlined at section 73 and 74 of 

Housing Act 2004, the Housing and Planning Act 2016 extended the power to apply RROs in 

respect of the following offences committed after 6th April 2017;  

 Failure to comply with an Improvement Notice under Section 30 of the Housing Act 2004  

 Failure to comply with a Prohibition Order under Section 32 of the Housing Act 2004  

 Breach of a banning order made under Section 21 of the Housing and Planning Act 2016  

 Using violence to secure entry to a property under Section 6 of the Criminal Law Act 

1977  

 Illegal eviction or harassment of the occupiers of a property under Section 1 of the 

Protection from Eviction Act 1977  

The maximum amount of rent that can be recovered is capped at 12 months. A criminal 

standard of proof is required. The Council must apply to the First Tier Property Tribunal for 

an RRO. New Forest District Council will consider application for RROs in all cases where a 

successful prosecution has been achieved. 

Houses in Multiple Occupation 

The Housing Act 2004 introduced a national mandatory licensing system for Houses in 

Multiple Occupation (HMO) occupied by 5 or more people who share basic facilities.  

Due to the way they are occupied, HMOs often pose particular hazards in relation to fire, 

overcrowding and property management and maintenance. The aim of proactive licensing is 

to ensure that every licensable HMO is safe for the occupants and is properly managed.  

The responsibility for applying for a licence rests with the person having control or the 

person managing the property, licences normally cover a period of three to five years and 

the licence is subject to an administration fee to cover the cost of the licensing issuing 

process.  

Those applying for a licence must satisfy a self-certification ‘fit and proper person’ ‘test’ and 

the property must be suitable for the number of proposed occupants in relation to the  
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provision of facilities, it shall be subject to appropriate management and also possess 

adequate fire precautions. 

 Licensing Offences 

The Housing Act 2004 sets out a number of licensing related offences all of which carry an 

unlimited fine, including:  

 Operating an unlicensed HMO or allowing an HMO to be occupied by more 

persons than a licence allows  

 Breach of licence condition  

 Supplying incorrect information in a licence application 

In addition to the above, a landlord who operates an unlicensed HMO can be subject to a 

Rent Repayment Order (RRO) by a First-tier Tribunal (Property Chamber) under sections 96 

and 97 of the Housing Act 2004. The Council may also decide to apply a Civil Penalty for 

certain offences using the Housing and Planning Act 2016.  

A RRO requires repayment of rent received by the landlord over a period of up to 12 months. 

The Council will usually consider applying for such a measure if the landlord has received 

rent that has been paid by Housing Benefit.  

Where an unlicensed HMO is identified, the Council will assess whether there are good 

reasons why an application has not been received. If there are no good reasons, the Council 

will look to take formal proceedings with a view to prosecution in the courts or by way of 

issuing a Civil Penalty.   

If a landlord of an unlicensed HMO approaches the Council for licensing and the landlord 

fully cooperates with the Council, including addressing any management, safety or amenity 

issue within an agreed timescale, the Council would not normally take enforcement action.  

Generally, any breach of licence condition will be dealt with informally initially. However, if 

the breach is serious and affects the safety of the occupants or the responsible person does 

not carry out necessary works within an agreed timescale, the Council will pursue legal 

proceedings. 

Special Powers in Relation to Houses in Multiple Occupation (HMOs) 

 Interim and Final Management Orders 

An Interim Management Order (IMO) transfers the management of a residential property to 

the Council for a period of up to twelve months. The circumstances in which an order can be 

made are discussed below. In particular, the IMO allows the Council possession of the 

property against the immediate landlord, and subject to existing rights to occupy can;  

 Do anything in relation to the property, which could have been done by the 

landlord, including repairs, collecting rents etc.  

 Spend monies received through rents and other charges for carrying out its 

responsibility of management, including the administration of the property  

 To create new tenancies (with the consent of the landlord).  
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Under an IMO the Council must pay to the relevant landlord (that is the person(s) who 

immediately before the order was made was entitled to the rent for the property) any surplus 

of income over expenditure (and any interest on such sum) accrued during the period in 

which the IMO is in force. It must also keep full accounts of income and expenditure in 

respect of the house and make such accounts available to the relevant person. 

The Council must take enforcement action in respect of a licensable property (which means 

an HMO subject to Part 2, or other residential property subject to Part 31) by making an IMO 

if:  

 The property ought to be licensed, but is not, and the Council considers there is no 

reasonable prospect of it granting a licence in the near future. An IMO may not, 

however, be made on these grounds if an effective application is outstanding with the 

authority for the grant of a licence or a temporary exemption notice or if such a notice 

is in force  

 The Private Sector Housing Team is satisfied that the Health and Safety Condition 

isn’t met and, therefore, it would not have granted an application for a licence  

 The Private Sector Housing Team intends to revoke the licence on one or more of 

the grounds specified in Parts 2 or 3 of the Act, other than the property has ceased to 

be licensable, and upon revocation there will be no reasonable prospect of the 

property being licensed in the near future (e.g. to another suitable person)  

 The Private Sector Housing Team is satisfied that when the licence is revoked the 

Health and Safety Condition test will be met 

 

 Final Management Orders 

In exceptional circumstances the Council can also apply for a Final Management Order 

(FMO) which can last for up to five years. Such powers will only be used in exceptional 

circumstances and will be agreed by relevant senior manager as per the Council’s scheme 

of delegation. 

A FMO cannot be made unless an IMO or another FMO was already in force. An FMO 

transfers the management of the house to the Private Sector Housing Team for the duration 

of the order. In particular, the FMO allows the Council;  

 Possession of the property against the immediate landlord, but subject to existing 

rights of occupation  

 To do anything in relation to the property, which could have been done by the 

landlord, including repairs, collecting rents etc.  

 To spend monies received through rents and other charges for carrying out its 

responsibility of management, including the administration of the property;  

 To create new tenancies (without the consent of the landlord). 

 

 Management order Management Schemes 

The Council must adopt a management scheme for a property subject to an FMO. The 

scheme must set out how the Council intends to manage the house. In particular, the 

management scheme must include:  
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 The amount of rent it will seek to obtain whilst the order is in force  

 Details of any works which the Council intends to undertake in relation to the property  

 The estimate of the costs of carrying out those works  

 Provision as to the payment of any surpluses of income over expenditure to the 

relevant landlord, from time to time  

 In general terms how the authority intends to address the matters that caused the 

Council to make the order. The Council must also keep full accounts of income and 

expenditure in respect of the house and make such accounts available to the 

relevant landlord. 

 

 Temporary Exemption Notices 

Where a landlord is, or shortly will be taking steps to make an HMO non-licensable, the 

Council may serve a Temporary Exemption Notice (TEN). A TEN can only be granted for a 

maximum period of three months. In exceptional circumstances a second TEN can be 

served for a further three-month period. A TEN will be served where the owner of the HMO 

states in writing that steps are being taken to make the HMO non- licensable within 3 

months. 

 Management Regulations 

Management Regulations made under the Housing Act 2004 imposes duties on landlords 

and managers of HMOs (whether subject to licensing or not). There are no powers to service 

notice under the Management Regulations, but the Local Authority can prosecute or issue a 

financial penalty for breach of the regulations.  

Empty Homes 

Empty homes can be a blight on our community as well as a wasted housing resource. Our 

approach will be to work alongside owners of empty homes with a solution-based approach 

to support and encourage voluntary action. However, we are also committed to using 

appropriate enforcement action where owners fail to take responsibility for their properties, 

reasonable negotiations fail or there is little prospect of the property being bought back into 

use voluntarily.  

A number of factors will be considered in deciding the best course of action for an empty 

home with due regard given to our Empty Homes Strategy.  

The Council will provide advice and assistance to the owners of empty properties to help 

bring the home back into use. It will however also consider using any of the following 

enforcement options, if necessary: 

 Empty Dwelling Management Orders (EDMO) 

Where a property has been left empty for over two years and is attracting anti-social 

behaviour, the Council may seek an EDMO, the provisions for which are contained in the 

Housing Act 2004. An EDMO allows the Council to take over full management of the 

property for up to seven years, reclaiming any management and refurbishment costs from 

the rental income. 
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 Compulsory Purchase Orders (CPO) 

CPOs can be made under s17 of the Housing Act 1985 or s226 of the Town & Country 

Planning Act 1990. They allow local authorities to purchase properties in specific 

circumstances without the owner’s consent. 

 Enforced Sale procedure 

The Law of Property Act 1925 allows the recovery of debt secured by a registered charge by 

forcing the sale of a property. In situations where the Council has served notices requiring 

the owner to ensure that their property is not unsafe or having a negative impact, but they 

have failed to act, the Council may be forced to carry out the works in default. If the costs 

incurred are not paid, the Council will register a charge against the property and should the 

owner still not pay this debt, the Council can commence legal proceedings to sell the 

property to recover the costs. An enforced sale under a different procedure can also be used 

to recover Council Tax arrears. 

Tenant Fees Act 2019 

Landlords or agents are no longer able to require tenants in the private rented sector in 

England, or any persons acting on behalf of a tenant or guaranteeing the rent, to make 

certain payments in connection with a tenancy. In the legislation “in connection with a 

tenancy” is defined as requirements:  

 in consideration of, or in consideration of arranging for, the grant, renewal, 

continuance, variation, assignment, novation or termination of a tenancy;  

 on entry into a tenancy agreement containing relevant provisions;  

 pursuant to a provision of a tenancy agreement, or pursuant to an agreement 

relating to such a tenancy with a letting agent, which requires or purports to 

require the person to do any of those things in the event of an act or default of the 

person or if the tenancy is varied, assigned, novated or terminated; and  

 as a result of an act or default related to the tenancy unless pursuant to, or for 

breach of, a tenancy agreement or other agreement; and  

 in consideration of providing a reference for a former tenant. 

 

Permitted payments are defined in the Act as:  

 the rent  

 refundable tenancy deposit capped at no more than five weeks rent, where the 

annual rental income is below £50,000 and six weeks rent where an annual rental 

income is above £50,000  

 refundable holding deposit (to reserve a property) capped at no more than one 

weeks rent 

 payment in the event of a default of the tenant  

 payments on assignment, novation or variation of a tenancy when requested by 

the tenant, capped at £50 or reasonable costs incurred if higher  

 payments associated with early termination of a tenancy, when requested by the 

tenant  

 payments in respect of utilities, communication services and council tax 
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A breach of the legislation will usually be defined as a civil breach with a financial penalty of 

up to £5,000. However, if a further breach is committed within five years of the imposition of 

a financial penalty or conviction for a previous breach, this will be pursued as a criminal 

offence. Upon conviction, the penalty is an unlimited fine and is a banning order offence 

under the Housing and Planning Act 2016.  

Where an offence is committed, the Council may impose a financial penalty of up to £30,000 

as an alternative to prosecution. In such a case, the Council will have discretion over 

whether to prosecute or impose a financial penalty. Where a financial penalty is imposed this 

does not amount to a criminal conviction.  

A breach of the requirement to repay the holding deposit is a civil offence and will be subject 

to a financial penalty of up to £5,000.  

The final determination of any financial penalty will be considered alongside the general 

principle that a penalty should be fair and proportionate but, in all instances, act as a 

deterrent and remove any gain as a result of the breach. Further information on Civil 

Penalties are found in Section 14 of this policy. The application of such civil penalties and 

decision matrix is attached at Appendix A. 

Protection Against Eviction 1977 

Under S1(2) Protection from Eviction Act 1977 it is an offence for any person to unlawfully 

deprive a residential occupier of the premises (or any part of it) that they occupy. In the 

main, an eviction Notice, followed by a Possession Summons, then a Possession Order is 

the usual procedure for landlords to regain possession of a premises. Even when the 

Possession Order expires, the tenants can remain in occupation until the landlord obtains a 

Bailiffs Warrant of Execution. Only the County Court Bailiff can carry out the eviction.  

The Council can prosecute for breaches of the Protection Against Eviction Act 1977 and 

such prosecutions can amount to a criminal offence. Housing Standards Officers will work 

alongside the Housing Options team and support providers such as Citizens Advice and 

Shelter in order to gather evidence and undertake prosecution where required. 

Environmental Protection Act 1990 Section 80 Abatement Notice  

This shall be served where a Local Authority is satisfied that a statutory nuisance (as 

prescribed in section 79) exists or is likely to occur or recur.  

A notice may impose requirements to; abatement of the nuisance or prohibition or restricting 

its occurrence or recurrence, execution of such works as may be necessary for that purpose, 

or both.  

The notice will specify time or times within which the requirements are to be complied with. 

The notice is in effect from the date on which it was served. There is a right of appeal which 

must be made to the Magistrates court within 21 days from the date on which the notice was 

served. 

Prevention of Damage by Pests Act Section 4 

This may be served where it appears to a Local Authority that steps should be taken for the 

destruction of rats or mice on land or otherwise for keeping the land free from rats or mice.  
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A notice may impose requirements to undertake any form of treatment specified and / or 

carry out repairs or other works as specified. The notice will specify the times by which any 

treatment and/or works are to be carried out.  

The notice is in effect from the date on which it was served. There is no right of appeal to 

this notice. 

Building Act 1984 Section 59 

This shall be served where it appears to the Local Authority that there is; insufficient 

provision for drainage, drainage infrastructure as specified in (1)(b) is defective to the point 

of admitting subsoil water, drainage infrastructure is in such a condition as to be prejudicial 

to health or a nuisance, or former drainage infrastructure no longer in use is prejudicial to 

health or a nuisance. 

 A notice may impose requirements to either; make satisfactory provision for drainage, 

undertake works as may be necessary for renewing, repairing or cleansing of the relevant 

part of the drainage infrastructure, or removal or otherwise rendering innocuous the disused 

parts. The notice will specify the times by which any works are to be executed.  

The notice is in effect from the date the notice was served. There is a right of appeal which 

must be made to the Magistrates Court within 21 days from the date on which the notice was 

served. 

Public Health Act 1936 Section 83 & 84 

A notice shall be served where a local authority are satisfied that:  

 Sect. 83 - any premises are in such a filthy or unwholesome condition as to be prejudicial 

to health and/or verminous  

 Sect. 84 – any article in any premises is in so filthy a condition as to render cleansing, 

purification or destruction necessary, or is verminous or having in contact with is likely to 

be verminous.  

A notice may impose requirements to undertake work specified to remedy the condition of 

the premises and/or articles within the premises. The notice will specify the times by which 

any works are to be executed.  

The notice is in effect from the date the notice was served. There is a right of appeal which 

must be made to the Magistrates Court within 21 days from the date on which the notice was 

served. 
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This enforcement policy will be subject to regular review and amendment when necessary to 

accommodate new legislation, guidance, or local needs. The policy provides authority to the 

Strategic Director for Housing, Communities and Governance to make minor alterations in 

consultation with the Portfolio for Housing.  

This enforcement policy will be available on the council’s website at www.newforest.gov.uk  
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Statement of principles for determining Civil (financial) penalties for Housing Act and 

other offences 

Introduction  

This statement sets out the principles that the New Forest District Council (the Council) will 

apply in exercising powers to impose a Civil (financial) penalty for specified criminal offences 

under the Housing Act 2004. 

The Council’s power to impose financial penalties. 

Legislation and guidance has been introduced which provides local housing authorities with 

a power to charge a financial penalty in prescribed circumstances.  

The Ministry of Housing, Communities and Local Government (MHCLG) publication is 

statutory guidance to which local housing authorities must have regard. It recommends 

certain factors a local authority should take into account when deciding on the level of 

financial penalty and further recommends that local authorities develop and document their 

own policy on determining the appropriate level of financial penalty in a particular case.  

The Council has a wide discretion in making this determination and this policy provides 

further guidance as to how a penalty will be calculated. In developing its policy the Council 

has had regard to principles set out in a number of publications including the Magistrates’ 

Court Sentencing Guidelines. In anticipation of further legislative provisions being introduced 

enabling the imposition of a financial penalty, the principles detailed in this document will be 

applied in setting any charge. 

Scope of the document  

The Housing and Planning Act 2016 (‘the 2016 Act’) amends the Housing Act 2004 (‘the 

2004 Act’) to allow financial penalties, up to a maximum of £30,000, to be imposed as an 

alternative to prosecution for certain relevant housing offences. The Housing Act 2004 Act 

prescribes the procedures that a local housing authority must follow before imposing a 

financial penalty, details of the appeal process and the procedure for recovery of the penalty.  

Schedule 9 of the 2016 Act has introduced amendments to the 2004 Act that allow local 

housing authorities to impose financial penalties as an alternative to prosecution for the 

following relevant housing offences under the 2004 Act: 

 The extent to which the non-compliance was the result of direct acts or omissions of the 

landlord / agent.  

 Whether the non- compliance was deliberate or resulted from a matter of which the 

landlord / agent should reasonably be aware.  

 Whether any other body has or is likely to apply sanctions associated with the non-

compliance.  

 The level of cooperation provided by the landlord / agent concerned.  

 Any history of previous contraventions of Housing or Housing related legislation.  

 The level of financial gain achieved by the non- compliance.  

 The level of risk created by the non- compliance.  

 The degree of responsibility held by the landlord / agent for the non-compliance.  

 The cost incurred by the Council in enforcing the relevant provision.  

 

33



Appendix A 

28 
 

 

 Any additional aggravating or mitigating factors that may warrant an increase or 

decrease in the financial penalty. 

 

Where a financial penalty is charged the Council must have regard to a statement of 

principles published and in place at the time when the breach in question occurred. The 

Council may revise this statement of principles and where it does so, it will publish the 

revised statement. 

 

General principles and factors to be applied to the imposition of a financial penalty.  

 

The guidance on the imposition of financial penalties advises local authorities to take 

account of the following seven factors when calculating the amount of any penalty. The 

Council will take these seven factors into account when determining the amount of any 

financial penalty to be imposed: 

1. Severity of the offence.  

2. Culpability and track record of the offender.  

3. The harm caused to the tenant.  

4. Punishment of the offender.  

5. Deter the offender from repeating the offence.  

6. Deter others from committing similar offences.  

7. Remove any financial benefit the offender may have obtained as a result of 

committing the offence. 

 

Procedure for imposing a financial penalty  

 

The procedure for imposing a financial penalty is set out in Schedule 13A of the Housing Act 

2004. Where a penalty is considered the appropriate sanction, the level of penalty will be set 

by reference to the ‘Financial Penalty Matrix’ detailed below in Table 1. 

 

The Financial Penalty Matrix accounts for the seven factors detailed in the guidance at fig 54 

above and consolidates it into four headings. The resultant total ‘score’ in column ‘A’ of table 

1 is then transferred to one of the eleven possible penalty bands detailed in Table 2.  

 

Each band provides a range of possible penalties with the lowest band having a penalty of 

up to £250 and the highest band imposing a penalty up to the maximum of £30,000.  

 

The maximum penalty for any band will be assumed to apply unless there are accepted 

mitigating circumstances associated with the case. These may include, but not limited to: 

 No previous convictions or no relevant or recent convictions  

 Steps voluntarily taken to remedy the problem  

 A high level of cooperation with the investigation, beyond that which will always be 

expected  

 Good previous record of maintaining the property  

 Self-reporting of the issue, cooperation and acceptance of responsibility  

 Good character or exemplary conduct  

 Mental health issue or learning disability is linked to the commission of the offence  

 Serious medical conditions requiring urgent, intensive or long-term treatment 
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In all cases a view will be taken on the level of the penalty calculated from the matrix, 

compared to the offence committed and if necessary, the penalty will be adjusted, subject to 

appropriate documented evidence. Prior to the final determination of a penalty the Council  

will satisfy itself that the penalty is just and proportionate. Decisions to adjust a civil penalty 

will be taken and documented by the Private Sector Housing Manager.  

 

Where the offender is issued with more than one financial penalty, the Council will have 

regard to guidance from the definitive guideline on Offences Taken into Consideration and 

Totality and consider the totality of the penalties.  

 

If the aggregate total of the penalties is not considered just and proportionate, the Council 

will consider how to reach a just and proportionate financial penalty.  

 

The statutory guidance advises that local authorities should use their existing powers as far 

as possible, to make an assessment of a landlord’s assets and any income (not just rental 

income) they receive when determining an appropriate penalty. 

 

In setting a financial penalty, either singular or cumulative, the Council may conclude that the 

offender is able to pay any financial penalty imposed unless the Council has obtained, or the 

offender has supplied, any financial information to the contrary. An offender will be expected 

to disclose to the Council such data relevant to his financial position to enable the Council to 

assess what an offender can reasonably afford to pay.  

 

Where the Council is not satisfied that it has been given sufficient reliable information, the 

Council will be entitled to draw reasonable inferences as to the offender’s means from 

evidence it has received and from all the circumstances of the case, which may include the 

inference that the offender can pay any financial penalty.  

 

Where it is determined that a financial penalty is appropriate the Council will serve a ‘notice 

of intent’ on the person responsible for the offence within 6 months of the offence being 

evidenced  

 

The Council will invite representations which must be made within 28 days of receipt of the 

‘notice of intent’. Having considered any representations received the Council must then 

decide if it still wishes to impose a civil penalty and, if so, the amount. If a civil penalty 

continues to be considered appropriate a ‘final notice’ will be served. 

 

A person who receives a final notice may appeal to the First-tier Tribunal against the 

decision to impose a penalty; or the amount of the penalty. If a person appeals, the final 

notice is suspended until the appeal is determined or withdrawn. 

 

  

35



Appendix A 

30 
 

Civil Penalties Matrix – Housing Act 2004 and other offences (Table 1) 
 Financial Penalty Matrix  

       

 Score = 1 Score = 5 Score = 10 Score = 15 Score = 20 Total (A) 

Factors       

1. Severity of 
offence and 
culpability 

No previous 
enforcement 
history. Single low 
level offence. 

Minor previous 
enforcement. 
Single offence. 

Recent second 
time offender. 
Offence has 
moderate severity 
or small but 
frequent impact(s). 

Multiple offender. 
Ongoing offence 
of moderate to 
large severity or a 
single instance of 
a very severe 
offence. 

Serial offender. 
Multiple 
enforcement over 
recent times. 
Continuing serious 
offence. 

 

2. Deterrence of 
offender and 
others 

High confidence 
that a financial 
penalty will deter 
repeat offending. 
Informal publicity 
not required as a 
deterrence. 

Medium 
confidence that a 
financial penalty 
will deter repeat 
offending. Minor 
informal publicity 
required for mild 
deterrence in the 
landlord 
community. 

Low confidence 
that a financial 
penalty will deter 
repeat offending 
(e.g. no contact 
from offender). 
Some informal 
publicity will be 
required to prevent 
similar offending in 
the landlord 
community. 

Little confidence 
that a financial 
penalty will deter 
repeat offending. 
Likely informal 
publicity will be 
required to prevent 
similar offending in 
the landlord 
community. 

Very little 
confidence that a 
financial penalty 
will deter repeat 
offending. Informal 
publicity will be 
required to prevent 
similar offending in 
the landlord 
community. 

 

3. Removal of 
financial benefit 

No significant 
assets. No or very 
low financial profit 
made by offender. 

Little asset value. 
Little profit made 
by offender. 

Small portfolio 
landlord (between 
2- 3 properties). 
Low asset value. 
Low profit made 
by offender. 

Medium portfolio 
landlord (between 
4-5 properties) or 
a small Managing 
Agent. Medium 
asset value. 
Medium profit 
made by offender. 

Large portfolio 
landlord (over 5 
properties) or a 
medium to large 
Managing Agent. 
Large asset value. 
Large profit made 
by offender. 
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4. Harm to the 
tenants (x2 
weighting) 

Very little or no 
harm caused. No 
vulnerable 
occupants. Tenant 
provides no 
information on 
impact. 

Likely some low-
level health/harm 
risk(s) to 
occupant. No 
vulnerable 
occupants. Tenant 
provides poor 
quality information 
on impact 

Likely moderate 
level health/harm 
risk(s) to 
occupant. 
Vulnerable 
occupants 
potentially 
exposed. Tenant 
provides some 
information on 
impact but with no 
primary or 
secondary 
evidence 

High level of 
health/harm risk(s) 
to occupant. 
Tenant(s) will be 
affected frequently 
or by occasional 
high impact 
occurrences. 
Vulnerable 
occupants. more 
than likely 
exposed. Small 
HMO (3-4 
occupants), 
multiple occupants 
exposed. Tenant 
provides good 
information on 
impact with 
primary evidence 
(e.g. prescription 
drugs present, 
clear signs of poor 
health witnessed) 
but no secondary 
evidence. 

Obvious high level 
health/harm risk(s) 
and evidence that 
tenant(s) are badly 
and/or continually 
affected. Multiple 
vulnerable 
occupants. 
exposed. Large 
HMO 
(5+occupants), 
multiple occupants 
exposed. Tenant 
provides excellent 
information on 
impact with 
primary and 
secondary 
evidence provided 
(e.g. medical, 
social services 
reports). 
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Score Range Total Score in Column A 
(Table 2) 

Penalty 

<6 £250 

6<11 £500 

11<21 £750 

21<31 £1,000 

31<41 £2,500 

41<51 £5,000 

51<61 £10,000 

61<71 £15,000 

71<81 £20,000 

81<91 £25,000 

91+ £30,000 
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Statement of principles for determining financial penalties for general housing 

legislation 

Introduction 

This statement sets out the principles that New Forest District Council will apply in exercising 

powers to impose a financial penalty for failing to meet certain legislative requirements for 

which they are the enforcing authority. 

The Council’s power to impose financial penalties 

Legislation has been introduced which has provided the Council with a power to impose and 

charge a financial penalty in prescribed circumstances. 

 The Smoke and Carbon Monoxide Alarm (England) Regulations 2015 

 The Redress Schemes for Letting Agency Work and Property Management Work 

(Requirement to Belong to a Scheme etc.) (England) Order 2014 

 Energy Efficiency (Private Rented Property) (England and Wales) Regulations 2015 

In anticipation of further legislative provisions being introduced which enable the imposition 

of a financial penalty, the principles detailed in this document will be applied in setting any 

charge. 

Scope  

Regulation 13 of The Smoke and Carbon Monoxide Alarm (England) Regulations 2015, 

requires the council to prepare and publish a ‘statement of principles’ to which it will have 

regard in determining the amount of a penalty charge it will apply where a landlord in in 

breach of the duties under those Regulations.  

The Council will also apply these principles when determining any other housing related 

legislation that permits the Council to impose a financial penalty. The Council may revise this 

statement of principles and in the event will publish the revised statement.  

Where a financial penalty is charged the Council must have regard to the most current 

statement of principles that it has published. 

General principles applied to the imposition of a financial penalty.  

The primary purpose of the Council’s enforcement of its regulatory powers is to protect the 

interests and safety of the public. The primary aims of any financial penalty will therefore be 

to: 

 Change the behaviour of the landlord / letting agent concerned.  

 Deter future non-compliance by landlords / letting agents.  

 Eliminate any financial gain or benefit from non-compliance with the Regulations.  

 Be proportionate to the nature of the breach of the Regulations and the potential harm 

outcomes.  

 Reimburse the cost incurred by the Council in undertaking any work in default and 

fulfilling its enforcement duties 

 

In determining the amount of any financial penalty to be charged the Council may in general 

have regard to the following:  

 The level of cooperation provided by the landlord/letting agent concerned.  
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 Any history of previous contraventions of Housing or Housing related legislation  

 The level of risk created by the non- compliance  

 The cost incurred by the Council in enforcing the relevant provision.  

 Any other circumstances identified as specifically relevant to the individual matter  

 The Council’s current Housing Standards Enforcement Policy 

 

Financial penalties applicable to specific legislation  

 

The Smoke and Carbon Monoxide Alarm (England) Regulations 2015. 

 

Where the Council have reasonable grounds to believe that the requirements have not been 

met by a landlord there is a duty to serve a ‘Remedial Notice’ on the landlord. Failure to 

comply with a Remedial Notice imposes a further duty upon the Council to arrange remedial 

action and a power to require payment of a penalty charge. The amount of the penalty 

charge must not exceed £5,000.  

 

The Council will comply with the requirements and guidance regarding the information to be 

contained within any penalty charge notice, including provisions for a review, and the appeal 

procedures. A penalty charge will be recoverable on the order of a court, as if payable under 

a court order.  

 

The New Forest District Council Standard Penalty Charges are as follows and in determining 

the amount of any financial penalty to be charged the Council may have regard to the 

matters raised above. 

 

The Smoke and Carbon Monoxide Alarm (England) Regulations 2015 (Table 1) 

Penalty charges for non-compliance are currently as follows: 

First Offence £1,500 Reduced to £750 if paid 
within 14 days 

Second Offence £3,000 No reduction for early 
payment 

Any additional offences £5,000 No reduction for early 
payment  

 

The Regulations make provision for a landlord to seek a review of a penalty charge notice. 

The Council will refer to this statement of principles in considering any request for a review, 

and the review will be conducted by an Officer not directly involved in the service of the 

original notice 

The Redress Schemes for Letting Agency Work and Property Management Work 

(Requirement to Belong to a Scheme etc) (England) Order 2014 

Whilst the majority of lettings agents and property managers provide a good service there 

are a minority who offer a poor service and engage in unacceptable practices. This Order 

requires that tenants and landlords with agents in the private rented sector will be able to 

complain to an independent person about the service they have received. The aim is that the 

requirement to belong to a redress scheme will help remove bad agents and property 

managers and drive-up standards.  
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Where the council is ‘satisfied on the balance of probabilities’ that a person has failed to 

belong to a redress scheme as required by article 3 or 5 of the above Order, it may by notice 

require that person to pay a ‘monetary penalty’. The amount of the monetary penalty must 

not exceed £5,000.  

The Council will comply with the procedure and guidance for the imposition of a monetary 

penalty stipulated within the Order including provisions for the submission of representations 

and objections and the appeal procedures. The Council will normally provide the landlord 

with a reasonable period of time to remedy any breach; normally 21 to 28 days, prior to 

considering imposing a penalty. A monetary penalty will be recoverable on the order of a 

court, as if payable under a court order. 

Standard monetary penalty 
for breach of duty under 
article 3 or 5 

£5,000 Reduced by 50% if paid 
within 14 calendar days of 
the date of issue of the 
monetary penalty. 
 

 

While this monetary penalty is set as a standard the order makes provision for a Letting 

Agent to make representations or objections. The Council will refer to this statement of 

principles in considering representations or objections received. Reviews will be conducted 

by an Officer not directly involved in the service of the original notice of intent. 

Energy Efficiency (Private Rented Property) (England and Wales) Regulations 2015 

The Council may serve a penalty on the landlord where they are satisfied that the landlord is, 

or has been in the last 18 months in breach of the: 

 prohibition on letting sub-standard property (those rated F or G on the EPC scale) or  

 requirement to comply with a compliance notice or  

 has uploaded false or misleading information to the Exemptions Register. 

 

The Council will normally provide the landlord with a reasonable period of time to remedy 

any breach; normally 21 to 28 days, prior to considering imposing a penalty. The Council has 

discretion to decide on the amount of financial penalties, up to maximum limits set by the 

Regulations and associated guidance. The maximum penalties are as follows: 

 

  Financial penalty up to  

A 
 

Where the landlord has let a sub-
standard property in breach of the 
regulations for a period of less than 
3 months 

£2,000 may be imposed in addition to a 
publication penalty 

B Where the landlord has let a sub-
standard property in breach of the 
regulations for a period of more 
than 3 months 

£4,000 may be imposed in addition to a 
publication penalty 

C Where the landlord has registered 
false or misleading information on 
the PRS Exemptions Register 

£1,000 may be imposed in addition to a 
publication penalty 

D Where the landlord has failed to 
comply with compliance notice 

£2,000 may be imposed in addition to a 
publication penalty 
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The Council may not impose a financial penalty under both a. and b. above in relation to the 

same breach of the Regulations, but they may impose a financial penalty under either A or 

B, together with financial penalties under C and D, in relation to the same breach.  

Where penalties are imposed under more than one of these paragraphs, the total amount of 

the financial penalty may not be more than £5,000. The Council will initially impose the 

maximum penalty permitted. The Council will refer to this statement of principles in 

considering any request for a review and the review will be conducted by an officer not 

directly involved in the service of the original notice.  

For all offences resulting in a financial penalty the Council will also consider a ‘publication 

penalty’. A ‘publication penalty’ allows the Council to publish details of the landlord’s breach 

on a publicly accessible part of the PRS Exemptions Register. The Council will generally 

keep the information on the Register for at least 12 months. 

 

42



Appendix C 

37 
 

 

Charging for Enforcement Action 

 Business 
Support 

Housing 
Standards 
Officer 

Private Sector 
Housing 
Manager 

Service 
Manager 

Total 

Hourly Rates 
(2023/24) 

£24.69 £38.89 £49.81 £64.44  

Activity for 
which charge 
maybe made 

Hours £ Hours £ Hours £ Hours £ £ 

Inspection 
including 
travel 

  2.00 77.78      

HHSRS 
assessment 

  1.00 38.89 0.25 12.45    

Drafting 
schedules of 
work 

  1.00 38.89 0.25 12.45    

Sec 8 
consideration 
(Statement of 
reasons) 

  1.00 38.89 0.50 24.91 0.25 16.11  

Service of 
notices/ 
orders 

  0.50 19.45 0.50 24.91 0.25 16.11  

Admin 
support 

1.00 24.69        

 
Total 

 24.69  213.90  74.71  32.22 345.52 

 

The minimum charge for the service of a housing enforcement notice is £345 (VAT not 

applicable) 
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CABINET – 7 JUNE 2023   PORTFOLIO: COMMUNITY, SAFETY AND 
WELLBEING 

 

ARTS AND CULTURE - CULTURAL STRATEGY DEVELOPMENT 
 
 
1. RECOMMENDATIONS 

 
1.1 To consider and support the development of a Cultural Strategy for the New Forest. 
 
 
2. INTRODUCTION 
 
2.1 The New Forest was identified as one of 54 priority places by the Arts Council 

England (ACE) in 2022 due to low cultural investment in the area, community 
engagement in art and culture being below that of the national average and the 
opportunity for increased investment and partnership working to increase 
engagement. 

 
2.2 The Council currently employs a Creative and Cultural Development Manager 

(CCDM) whose role is to lead on the development and growth of arts, cultural and the 
creative sector within the District, including development of a cultural strategy. 

 
2.3 The New Forest has many local arts and cultural organisations, businesses and an 

extensive freelance industry and is a creative and culturally active District; however, it 
is one of only a few districts in Hampshire without a cultural strategy. 

 
2.4 A cultural strategy would promote and help drive positive economic and social 

outcomes for the District and contribute effectively to a strong place-shaping 
approach promoting well-being, community cohesion, supporting businesses and 
enhancing the District as a place to live, work and visit.  A cultural strategy would 
bring together a shared vision with residents and cultural partners and enhance 
opportunities to create healthier neighbourhoods.  It will also increase the likelihood 
of securing future funding, by demonstrating a strategic commitment to culture and 
the role it plays for our communities. 

 
2.5 The method for developing a cultural strategy is important, in order to build upon 

research and evidence and through consultation, with a wide range of stakeholders, 
introduce differing values and commitment to culture.  If designed and delivered 
effectively, a cultural strategy can trigger social and economic outcomes that will 
significantly enhance our communities and place. 

 
2.6 Any cultural strategy that is developed for the District would also feed into Hampshire 

County Council plan for a Hampshire-wide cultural strategy. 
 
 
3. BACKGROUND 
 
3.1 The Local Government Association Independent Commission on Culture published a 

report in December 2022 “Cornerstones of Culture” which found that culture, 
heritage, and creativity are essential to future national prosperity, levelling up and 
recovery from the pandemic. 

 
3.2 It identified that a healthy local cultural ecosystem is essential to: 
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 tackling inequalities in health (mental health, isolation, health & wellbeing) 
 providing educational opportunity (education, skills, employment) 
 increasing social mobility and, 
 creating resilient places and boost the economy. 

 
3.3  In order to achieve creative industry growth, quality cultural education and pathways 

to creative employment, fair access and inclusion and improved health and wellbeing, 
it is essential that evidence-based priorities are identified and there is leadership, 
capacity and funding to ensure successful delivery. 

 
 
4. CULTURAL STRATEGY METHODOLOGY 
 
4.1 Regionally there are a wide variety of cultural strategies.  It is important that the 

Council develops a strong place-based strategy to meet the needs of the New Forest 
communities, creative industry, assets and identity.  The stakeholder and community 
journey and input to the strategy are important so that there is wide buy-in to the 
objectives of the strategy, thus maximising its effect and success.  

 
4.2 A recognised approach by ACE and Local Government Association is for a Cultural 

Compact model, which is essentially a partnership of relevant bodies who can 
support the development of a cultural strategy.  Establishing a steering group of key 
senior stakeholders from a cross-section of sectors, which could include the 
education sector, local businesses, the creative sector, health and the Council, as 
well as town and parish councils in the District, is considered to be the preferred 
approach to help deliver the strategy.  This partnership would establish culture as a 
shared strategic agenda and ensure there is a dedicated team overseeing the 
production and delivery of the cultural strategy.  The Council would play a pivotal role 
in this process (see further below at paragraph 5). 

 
4.3 The proposed process to develop a Cultural Strategy, with appropriate timescales is 

detailed in Appendix 1 and includes the following stages. 
 

 Asset mapping – mapping the District’s current creative industry and 
community infrastructure to understand the current position; carry out gap 
analysis and identify potential opportunities. 
 

 Literature review – Reviewing cultural strategy guidance documents, local 
authority cultural strategies and aligning NFDC strategies such as health and 
wellbeing, climate change, regeneration plans to the development of broad 
objectives. 

 

 Baseline data – External consultancy to support in compiling all existing data 
ensuring we have a comprehensive profile and baseline of our current 
position. 
 

 Consultation and engagement – Running a series of stakeholder, 
community, and local authority consultation meetings with external facilitators, 
to ensure we fully understand views, opinions, and expressions of interest 
across the board. 

 

 Priorities and themes – identify our priority areas, overarching themes, and 
key development opportunities. 
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 Strategy writing – using baseline data, consultation outcomes, agreed 
priorities and themes to write a 10-year strategy. 
 

 Action plan – an initial 3-year action plan to be developed which would 
accompany the 10-year strategy.  The action plan would produce clear and 
ambitious delivery objectives, identify key delivery partners, and ensure 
accountability.  Scoping and applying for delivery funding would take place. 
 

 Measuring impact – an annual review using project evaluation tools will be 
established to effectively measure the impact and report/review the findings. 

 

 Promotion – publication of the strategy through effective communications, 
partnership work and events with a focus on the creative industry, local 
businesses, local authority, public services and third sector organisations. 

 
4.4 The proposed timeframe work towards an Autumn 2024 completion date for the 

strategy, with mapping and consultation completed by Spring 2024.  Publication and 
promotion of the strategy will be planned for late 2024/early 2025. 

 
4.5 Further background reading about Cultural Strategies and their development can be 

found at Appendix 2 to this report. 
 
 
5. THE ROLE OF NEW FOREST DISTRICT COUNCIL 
 
5.1 The Council’s commitment to funding the CCDM role until May 2025 is a significant 

contribution and commitment to the development of culture and a cultural strategy in 
the New Forest.  Further business support resource will also be required to assist 
with day-to-day organisation of the process. 

 
5.2 It is proposed that the Council will lead in the development of the strategy and 

coordination of the delivery plan using the CCDM resource (approximately 60% of 
the post) to ensure the strategy is authentic, locally driven and connected to place.  
However, sections of the project will be outsourced including facilitation of 
consultation sessions, data mapping and analysis and graphic design work. 

 
5.3 The Council will play a key role on the Cultural Compact partnership, our role as 

catalyst and a leader of the process will ensuring effective management and forward 
momentum. 

 
5.4 By leading on the cultural strategy, the Council will also ensure it aligns with other 

corporate priorities, including the new Corporate Plan and strategies on economic 
growth and regeneration, future planning policies, health and wellbeing action plans 
and climate change strategies. 

 
5.5 As part of the strategy process we will develop an initial 3-year delivery plan.  It is 

proposed that the Council remains in a position of leadership and coordination for the 
delivery plan.  This role will be one of influence, consultation and support with a focus 
on accessing funding, guiding spending and relationship building.  All direct delivery 
will be in partnership with Folio partners and other external organisations. 

 
 
6. COMMITMENT FROM OTHER PARTNERS 
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6.1 Many other local partners are committed to the development of this work.  These 
include Culture in Common, Hampshire Culture Trust, ACE and the New Forest 
National Park Authority.  There are on-ongoing discussions to establish levels of 
support; at the present time we have the following proposed commitments. 

 
6.2 Culture in Common has a commitment to delivering New Forest based cultural 

strategy work under their strand of work labelled ‘Forging Cultural Rights.’  This work 
is committed to ensuring the local community, including those least engaged in 
culture, have the power to shape, change and own the cultural landscape.  Culture in 
Common will fund the community element of our consultation work. 

 
6.3 Arts Council England are committed to supporting cultural development throughout 

the UK especially in Priority Places and are specifically providing ongoing support 
and guidance to NFDC.  A request for £25,000 from the ACE Southwest Area Funds 
has been submitted and approved in principle. 

 
6.4 Hampshire Culture Trust have recently been awarded National Portfolio Organisation 

(NPO) status from ACE and have received funding which they have part allocated to 
be used for the benefit of the New Forest.  Further discussions are being undertaken 
 on how this can contribute to the development of a New Forest Cultural Strategy. 

 
6.5 The New Forest National Park Authority are supporting this work in a key advocacy 

role and we are currently exploring staff training days for Arts and Culture learning 
and consultation and how we develop our partnership approach. 

 
6.6 Folio, our collective of 15 arts and cultural organisations and over 150 creative 

freelancers, based in the New Forest district, are committed to the promotion, 
advocacy and support of arts and culture in the New Forest.  We have support from 
all Folio partners in the development of a cultural strategy and we will look to include 
their professional insight where possible.  Folio’s support will be integral to a local, 
place-based delivery plan. 

 
 
7. CONCLUSION 
 
7.1 Councils are finding it increasing difficult to unlock the required resources to support 

and develop cultural initiatives.  The design of a Cultural Strategy over the following 
12-18 months will focus our priorities, support the continued building of relationships 
and increase the opportunities to gain co-investment in arts and culture for our 
communities. 

 
7.2 It is important that as a local authority we move our relationship with the creative and 

cultural sector forward.  Whilst local authorities have stepped away from the 
traditional role of primary funder of arts and cultural activity, this has been replaced 
with a lead developing role, advocating for and supporting creative activity. 

 
 
8. FINANCIAL IMPACT OF RECOMMENDATIONS 
 
8.1 The Council has already made a contribution to the development of Arts and Culture 

in the district by establishing the Creative and Cultural Development Manager role.  
With around 60% of the CCDM time being spent on this project, the Council will be 
committed to the timely completion of the work. 

8.2 Further costs of developing and delivering the strategy are to include external agency 
support in delivering facilitated consultation sessions, understanding our baseline 
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data and final graphic design work.  We estimate a project total cost of £55,000.  With 
our grant of £25,000 from ACE towards developing the strategy, this will leave a 
shortfall of approximately £30,000.  Culture in Common have confirmed that they will 
contribute £15,000 towards the community consultation work.  The remaining 
£15,000 has been identified from current budgets and will ensure the project can 
move forward fully funded. 

 
8.3 Once the strategy is developed and delivery plan outlined, we will be required to seek 

further funding to achieve our delivery outcomes.  We would scope funding 
opportunities, likely to include, Arts Council England, LEP funding, regeneration and 
place-based funding, future high street funds and National Lottery Heritage Fund. 

 
 
9. CRIME & DISORDER IMPLICATIONS 
 
9.1 A successful cultural strategy will see long term impact in areas such as 

regeneration, health and well-being, as well as place-shaping and society.  It is 
through this work we can improve pride in place, reduce antisocial behaviour and 
create more employment and training opportunities. 

 
 
10. ENVIRONMENTAL IMPLICATIONS 
 
10.1 Environmental impact will be considered throughout all stages of the cultural strategy 

development process.  Working closely with the Climate and Sustainability Manager 
we will seek out opportunities for arts and culture to sustainably improve our local 
environment and raise local awareness of environmental challenges and 
opportunities to support.  

 
 
11. EQUALITY AND DIVERSITY IMPLICATIONS 
 
11.1 Equality, diversity and inclusion will be considered at all stages of the cultural 

strategy development process and by carrying out Equality Impact Assessments.  
Equal access to all is a crucial component within the strategy to ensure arts and 
culture play a key role in our communities' lives.  Improved health outcomes will also 
be a priority that the strategy aims to deliver and will be monitored and measured 
throughout implementation. 

 
 
12. PORTFOLIO HOLDER COMMENTS 
 
12.1 As the new Portfolio Holder responsible for overseeing Arts and Culture, I am 

pleased to support the development of a cultural strategy for the District, bringing 
benefits to our communities, economy and place. 

 
For further information contact: 
 
Kealy Whenray 
Creative and Cultural Development Manager 
Email: kealy.whenray@nfdc.gov.uk 
 
Joanne McClay 
Service Manager - Environmental and Regulation 
Email: joanne.mcclay@nfdc.gov.uk 

Background Papers: 
 
None 
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APPENDIX 1 

 
 
 

Proposed timeline 
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APPENDIX 2 

 
Further reading:- 

 
 

Advice, guidance, and report documents  
 
Local Government Association Cultural strategy in a box 
 
ACE What Works – Strategy Content Checklist 
 
Review of the Cultural Compacts Initiative 2020 
 
Becoming a culture compact 
 
Culture and Place in Britain February 2023 
 
Cultural Cities Enquiry Case Studies 
 
Cornerstones of Culture | Local Government Association 
 
 
Local authority led cultural strategy examples 
 
A number of example documents can be found here: Examples 
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CABINET – 7 JUNE 2023      PORTFOLIO:   LEADER 
 
 

APPOINTMENTS TO OUTSIDE BODIES 
 
 
1. RECOMMENDATIONS 
 
1.1 That the appointments to Outside Bodies as proposed in Appendix 1 to this report, be 

agreed. 
 
 
2.  INTRODUCTION 
 
2.1 Following the District Council elections in May 2023, the Cabinet is asked to make 

appointments to the Outside Bodies set out in Appendix 1 to this report. 
 
 
3. BACKGROUND DETAIL 
 
3.1 The Council’s agreed criteria for representation on Outside bodies, states that:- 
 

(a) there will be a clear benefit to the Council and/or the inhabitants of the District 
through formal representation on that organisation; or  

 
(b) the Council has made or is continuing to make a significant financial 

contribution towards the establishment or operating costs of the organisation 
and that appointing a representative will help ensure good governance. 

 
3.2 The criteria for making appointments also suggests that where feasible, 

appointments to Outside Bodies should be made by office rather than by name.  
Many of the appointments in Appendix 1 are made by office, with the name of the 
current councillor that holds the office in brackets, for clarity. 

 
3.3  In making appointments, the Cabinet should also give careful consideration to 

selecting the most appropriate representative, taking into account the nature of the 
appointment and other issues such as local representation and the relevant 
experience and expertise of the appointee. 

 
 
4. REPORTING BACK BY REPRESENTATIVES 
 
4.1 As part of the Council’s monitoring of representation on outside bodies all appointed 

representatives are requested to produce a brief report as and when appropriate, 
which will be published on the Councillors’ area in Sharepoint. 

 
 
5.  FINANCIAL IMPLICATIONS 
 
5.1 There are none arising directly from this report.  Appointments to Outside Bodies are 

designed to ensure that where the Council makes initial or ongoing financial 
contributions to an organisation, there is a mechanism to ensure there is Council 
representation in the relevant forum. 
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6. ENVIRONMENTAL IMPLICATIONS 
 
6.1 There are none arising directly from this report.  Some Outside Bodies have an 

environmental or sustainability focus.  Members appointed to these Bodies may find 
the Council’s Member Induction training and development on the climate and nature 
emergency particularly relevant, in promoting the Council’s objectives in this area. 

 
 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 The Cabinet is requested to have regard to appropriate representation on all outside 

bodies, with an inclusive approach. 
 
 
8. PORTFOLIO HOLDER COMMENTS 
 
8.1 I would ask all appointees to represent the Council across the range of Outside 

Bodies, to ensure that there are clear benefits as part of this formal representation 
and that there is good governance where the Council makes a financial contribution.  
I would also encourage appointees to feedback back to the Council with a brief report 
as and when appropriate, which can be featured in the Councillors’ Area online. 

 
 
Appendix 1 – Appointments to Outside Bodies 
 
 
For further information contact: 

Matt Wisdom 
Service Manager – Democratic and Support Services 
Tel:  023 8028 5072 
E-mail:  matt.wisdom@nfdc.gov.uk  
 

Background Papers: 

None. 
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Appendix 1 

Appointments to Outside Bodies – Cabinet – 7 June 2023 

Outside Body Number/Name(s) 

Appletree Property Lettings Ltd 
 

2 
 

 Portfolio Holder for Housing and 
Homelessness (Cllr Steve Davies) 

 Member of the Resources and 
Transformation Overview and 
Scrutiny Panel (Cllr Alan O’Sullivan) 

 
2 Officers 
 

 Andrew Smith 

 Lisa Conway 

Blashford Lakes Consultative Forum 
 

1 
 

 Ringwood North and Ellingham 
Ward Member (Cllr Michael Thierry) 

Bleak Hill/Hamer Warren Liaison Panel 
 

2 
 

 Ringwood North and Ellingham 
Ward Member (Cllr Michael Thierry) 

 Ringwood North and Ellingham 
Ward Member (Cllr John Haywood) 

Bournemouth Airport Consultative 
Committee 
 

1 
 

 Cllr Steve Rippon-Swaine 

Burgate School Fordingbride Community 
Use Management Committee 
 

2 
 

 Fordingbridge, Godshill and Hyde 
Ward Member (Cllr David Millar)  

 Fordingbridge, Godshill and Hyde 
Ward Member (Cllr Phil Woods) 

Cranborne Chase and West Wiltshire 
Downs Area of Outstanding Natural Beauty 
Partnership Panel 
 

1 
 

 Downlands and Forest North Ward 
Member (Cllr Janet Richards) 

District Council’s Network 
 

1 
 

 Leader of the Council (Cllr Jill 
Cleary) 

Employee Side Liaison Panel 
 

3 
 

 Leader of the Council (Cllr Jill 
Cleary) 

 Portfolio Holder for Finance and 
Corporate (Cllr Jeremy Heron) 

 Member of the HR Committee (Cllr 
Colm McCarthy) 

Forest Arts Consultative Forum 
 

1 
 

 Cllr Steve Davies 
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Forest Forge Theatre Company 
 

1 
 

 Cllr Christine Ward 

Forest Lodge Farm Quarry Liaison Panel 
 

3 
 

 South Waterside Ward Member (Cllr 
Peter Armstrong) 

 South Waterside Ward Member (Cllr 
Mark Clark) 

 South Waterside Ward Member (Cllr 
Matthew Hartmann) 

Go New Forest 
 

1 
 

 Portfolio Holder for Planning and 
Economy (Cllr Derek Tipp) 

Hampshire and Isle of Wight Local 
Government Association 
 

2 
 

 Leader of the Council (Cllr Jill 
Cleary) 

 Deputy Leader of the Council (Cllr 
Steve Davies) 

Hampshire Archives Trust 
 

1 
 

 Cllr Alan Alvey 

Hampshire Buildings Preservation Trust 
 

1 
 

 Cllr Alan Alvey 

Hampshire Police and Crime Panel 
 

1 
 

 Portfolio Holder for Community, 
Safety and Wellbeing (Cllr Dan 
Poole) 

 Reserve – Chairman of Housing and 
Communities O&S Panel (Cllr Steve 
Clarke) 

Hanger Farm Arts Centre Consultative 
Committee 
 

1 
 

 Totton North Ward Member (Cllr 
Neville Penman) 

Local Government Association 
 

1 
 

 Leader of the Council (Cllr Jill 
Cleary) 

 Reserve – Deputy Leader of the 
Council (Cllr Steve Davies) 

Local Government Association Coastal 
Issues Special Interest Group 
 

1 
 

 Portfolio Holder for Environment and 
Sustainability (Cllr Geoffrey 
Blunden) 

 Reserve – Chairman of Place and 
Sustainability Overview and Scrutiny 
Panel (Cllr Steve Rippon-Swaine) 
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Lymington Church of England (Aided) Infant 
School Community Room Management 
Committee 
 

1 
 

 Lymington Ward Member (Cllr Barry 
Dunning) 

Member Champion – Armed Forces 
 

1 
 

 Cllr Alvin Reid 

New Forest Business Partnership 
 

1 
 

 Portfolio Holder for Planning and 
Economy (Cllr Derek Tipp) 

New Forest Citizens’ Advice Bureau 
 

1 
 

 Cllr Alan O’Sullivan 

New Forest Enterprise Centre Ltd 
 

2 
 

 Portfolio Holder for Finance and 
Corporate (Cllr Jeremy Heron) 

 Portfolio Holder for Planning and 
Economy (Cllr Derek Tipp) 
 

1 Officer 
 

 Service Manager, Estates and 
Valuation (Andrew Smith) 

New Forest Health and Wellbeing 
Partnership Board 
 

1 
 

 Portfolio Holder for Community, 
Safety and Wellbeing (Cllr Dan 
Poole) 

New Forest National Park Authority 
 

4 
 

 Cllr Dan Poole 

 Cllr Derek Tipp 

 Cllr Caroline Rackham 

 Cllr Joe Reilly 

NPA New Forest Consultative Panel 
 

1 
 

 Portfolio Holder for Planning and 
Economy (Cllr Derek Tipp) 

New Forest Heritage Centre 
 

1 
 

 Portfolio Holder for Community, 
Safety and Wellbeing (Cllr Dan 
Poole) 

Partnership for South Hampshire (PfSH) 
 

1 
 

 Portfolio Holder for Planning and 
Economy (Cllr Derek Tipp) 

Partnership for South Hampshire (PfSH) 
Overview and Scrutiny Committee 
 

1 
 

 Place and Sustainability O&S Panel 
Member (Cllr Allan Glass) 
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PATROL Adjudication Joint Committee 
 

1 
 

 Portfolio Holder for Environment and 
Sustainability (Cllr Geoffrey 
Blunden)  

Project Integra Management Board 
 

1 
 

 Portfolio Holder for Environment and 
Sustainability (Cllr Geoffrey 
Blunden) 

 Reserve – Portfolio Holder for 
Finance and Corporate (Cllr Jeremy 
Heron) 

Ringwood Meeting House Trust 
 

1 
 

 Ringwood South Ward Member (Cllr 
Jeremy Heron) 

Road Safety Council Central Hampshire 
Area 
 

1 
 

 Place and Sustainability O&S Panel 
Member (Cllr Keith Craze) 

 Reserve – Place and Sustainability 
O&S Panel Member (Cllr Allan 
Glass) 

Safer New Forest Partnership 
 

1 
 

 Portfolio Holder for Community, 
Safety and Wellbeing (Cllr Dan 
Poole) 

Solent Forum 
 

1 
 

 South Waterside Member (Cllr Alan 
Alvey) 

Solent Freeport Consortium Ltd 
 

1 
 

 Leader of the Council (Cllr Jill 
Cleary) 

 Alternate Director – Cllr Steve 
Davies 

Solent Freeport Retained Rates Investment 
Committee 
 

1 
 

 Portfolio Holder for Finance and 
Corporate (Cllr Jeremy Heron) 

Solent Growth Forum 
 

1 
 

 South Waterside Member (Cllr Alan 
Alvey) 

Solent Sea Rescue 
 

1 
 

 South Waterside Member (Cllr Allan 
Glass) 

South East Employers 
 

2 
 

 Leader of the Council (Cllr Jill 
Cleary) 
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 Portfolio Holder for Finance and 
Corporate (Cllr Jeremy Heron) 

South East England Councils 
 

1 
 

 Leader of the Council (Cllr Jill 
Cleary) 

 Reserve – Portfolio Holder for 
Finance and Corporate (Cllr Jeremy 
Heron 

Southampton Port Consultative Committee 
 

1 
 

 Portfolio Holder for Planning and 
Economy (Cllr Derek Tipp) 

Standing Conference on Problems 
Associated with the Coastline 
 

1 
 

 Portfolio Holder for Environment and 
Sustainability (Cllr Geoffrey 
Blunden) 

Testwood Lakes Forum 
 

1 
 

 Totton North Ward Member (Cllr 
Dave Penny) 

Wessex Water Southern Customer Liaison 
Panel 
 

1 
 

 Place and Sustainability O&S Panel 
Member (Cllr Keith Craze) 
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